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INTRODUCTION

“We are once again at the threshold of history. History has presented us with the
opportunity to reassess, refocus, redefine and redesign our political landscape in a
direction that would strengthen the bonds of unity, enhance the process of democratic
consolidation, strengthen the structures so as to solidify those values that promote
democracy, good governance and good neighbourliness; and open boundless
opportunities for all Nigerians to be and to feel that they are part of the evolving
political process and socio-economic advancement.”

The foregoing were the words of President Olusegun Obasanjo at the inauguration of
the National Political Reform Conference (NPRC) on 21 February 2005 in Abuja, which
essentially outlines the purpose of the national dialogue. 

The NPRC is part of efforts considered necessary to enrich Nigeria’s political process so
as to widen, deepen and entrench democratic principles and practice as well as to
facilitate good governance and enhance social justice.

The initiative is part of the process of strengthening Nigeria’s democracy to ensure
that political structures and institutions work perfectly or at least much better than
they are doing at present. 

The NPRC has since its inauguration settled down to address its raison d’etre and is
expected to complete its work in three months.

BACKGROUND 

Indeed, Nigeria has had long experience in constitution making and had initiated
series of conferences such as the pre-independence conferences that led to
Independence on 1 October 1960.

The post-independence conferences include the pre-1979 constitutional conference
that ushered in the 1979 Constitution, the constitutional conference under General
Ibrahim Babangida, the constitutional conference organized by General Sani Abacha in
1994/5 and the conference convened by General Abdulsalami Abubakar that gave rise
to the 1999 constitution.

President Obasanjo on assumption of office constituted the Yusuf Mamman committee
to review the 1999 constitution as well as the Oputa Panel to review cases of human
rights violation and reconcile embittered Nigerians after several years of military
dictatorship. 

None of these diminished the deafening call for a sovereign national conference by
several well meaning Nigerians who desired creating a prosperous, stronger and more
united country able to address and respond to the grievances of every component unit.

As part of his administration’s strides toward creating a new order of disciplined,
transparent and result-driven politics, President Obasanjo on 7 December 2004
inaugurated a Committee on Political Reform to consider a wide range of issues. 

The committee had Alhaji Ahmed Mohammed Makarfi, the Governor of Kaduna State
as Chairman.

Other members of the Committee were Dr. Olusegun Agagu, Senator Udoma Udoma,
Professor Jerry Gana and Chief Cornelius Adebayo.

Professors A.D. Yahaya, Okwudiba Nnoli and Joy Ogwu were also part of the
Committee.

The Committee’s terms of reference included generating ideas and providing
guidelines on such issues as how to:

. Effect vital reforms of the structure of governance and relationships between the
various organs and tiers of government in order to produce rapid development of the
country.

. Ensure social-peace, community harmony and national integration, within the
context of federalism 

. Strengthen the neutrality and independence of electoral commissions 

. Transform political parties from mere vehicles for contesting elections into viable
instruments capable of deepening the contest of democratic values and
nation-building process

. Enforce party discipline and supremacy, while giving ordinary party members
legitimate avenues for seeking opportunities and redress

. Ensure internal party democracy so as to produce high quality candidates for elective
offices and party leadership

. Effect judicial reforms in order to promote quick dispensation of justice, with
fairness, equity and integrity

. Effectively deal with the hydra-headed issue of corruption at all levels of society

. Ensure that politically elected officials and political appointees are held accountable
for corruption and criminal offences while still in office

. Ensure that politically elected officials and political appointees are held accountable
for corruption and criminal offences while still in office

. Re-orientate Nigerians away from the politics of patronage and materialism to
politics of service

. Inculcate enduring values and virtues in the Nigerian society, and 

. Any other important issues that would contribute immensely to good governance,
human rights, social justice and sustenance of unity, stability, security, democracy
and development at all levels of governance throughout Nigeria. 

The Committee submitted its report and identified vital element of the political reform
agenda to include, constitutional reforms, political party reforms, electoral reforms,
judicial/legal reforms, civil society reforms and consultation and consensus building.

The Makarfi’s committee provided a background paper for the National Political Reform
Conference.

As a prelude to the national dialogue, President Obasanjo also held consultations with
stakeholders such as ethnic socio-cultural associations, like the Arewa Consultative
Forum (ACF), Ohaneze Ndigbo, Afenifere, and the Ijaw National Congress among
others.

It was these developments that translated into the on-going conference at the
International Conference Centre in Abuja.

OBJECTIVE OF THE CONFERENCE

The purpose of the conference is to discuss and reach consensus on any aspects of
governance arrangement for reinforcing the unity, cohesion, stability, security,
progress, development and performance of the Nigerian federation.

The NPRC is about redesigning the most appropriate and relevant institutional
mechanisms for managing Nigeria’s diversity and difference. 

The conference is to consider all that is necessary to assist the constitutionally
established legitimate structures of government to grow, become more dynamic, more
accountable and more capable of delivering service to the populace.

The NPRC is geared towards consolidating, solidifying and giving more life to how to
conceive, organize, structure and practice politics in the country on the basis of
enduring principles.

Finally, the conference is a gathering to uplift, enhance and strengthen, nurture and
cultivate the best, most enduring, most ideal and lasting values that are central to
national growth, development and progress.

THE ISSUES

The national dialogue is expected to deal with some issues that include, but not
limited to, the challenge of constitutionalism and constitutional reform; the preferred
political path for the nation; the challenge of building new, accountable, responsive
and focused leadership and how to build, operate and sustain real political parties.

Other issues before the conference are those of nationality, identity, freedoms and
liberties, social justice, rights and obligations; electoral reforms, relations between
tiers of government; performance of government, how to ensure truly democratic
governance for all and how to strengthen the social contract between the custodians
of state power and the governed. 

PARTICIPATION

The Federal Government was able to secure a very high quality of participation. There
are about 370 men and 30 women from diverse background and proven track records
as delegates to the conference.

Nigerians should expect quality deliberations from a conference that has Supreme
Court Justice Niki Tobi, Justice Chukwudifu Oputa, Revd Fr. Matthew Kukah, Chief
Emeka Anyaoku, Afe Babalola, Sule Lamido, Sule Katagun, Kaula Aliyu, Arthur
Nwankwo, Adams Oshiohmole, Professors Itse Sagay, Joe Irukwu, Francis Idachaba
and Auwalu Yadudu as delegates. 

Such other patriotic and revered Nigerians as the Obi of Onitsha, Nnaemeka Achebe,
the Tor Tiv, Alfred Tokula, Ebitu Ukiwe, Magaji Dambatta, Chief Richard Akinjide,
Prince Bola Ajibola, Dr Uma Eleazu and Comrade Shehu Sani bring in lots of credibility
to the constitution making process. It is worthy of note that several vertical and
horizontal groups are ably represented in this conference including the public and
private sectors. 

It should also be noted that for the first time in Nigerian history physically challenged
persons, among other stakeholders, were included in a conference to strengthen the
structures of democratic governance in Nigeria.

CONCLUSION

The conference offers Nigerians a golden opportunity to refocus, redefine and redesign
Nigeria for the good of all irrespective of tribe and tongue. 

It is a veritable avenue for Nigerians to come together to frankly and fearlessly discuss
those issues that bedevil the nation and proffer solutions to them.

The conference is expected to evolve a road map for economic prosperity, political
stability, social cohesion and unity for Nigeria. 

It is another legacy the reform-driven Obasanjo administration wants to leave behind
for Africa’s most influential country, as it is believed that when Nigeria gets it right,
Africa would enter a new threshold of prosperity
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